
 
BRIEFING NOTE 
 
Underground Fuel Tanks at Mill Road Depot  
 
1. Purpose of the Note 
 

1.1 To set out and agree a project plan to address the risk caused by 
ageing underground fuel tanks at Mill Road Depot.  

 
2.  Background 
 

2.1 It has recently come to light that the four steel underground fuel tanks 
that are on the northeast boundary of the Mill Road site are well 
beyond their design life of 25 to 30 years (Max) for a single skin tank of 
this type and build date. A recent pump feeder pipe failure (non 
spillage), led to enquiries as to the age of the current tanks, which were 
thought to be around 22 years old.  
 
It has now been established that the tanks were actually installed 
around 1963 making them 48 years old (Reference: Cambridgeshire 
County Council Petroleum Installations Licensing Authority).  

 
2.2 The design of the tanks (single skin) combined with the age of the 

tanks mean that there is an increased risk of a tank or tanks failing, 
which would have serious environmental consequences. It is therefore 
very important that measures are put in place to remove the 
environmental risk.  

 
3.  Proposed Solution 
 

3.1 The fuel installation and tanks are located close to the main railway 
line, woman’s refuge resource centre, residential streets and Council 
workshop. 

 
3.2 A solution is required to reduce the risk of tank failure, and remove the 

environmental risk. 
 

3.3 The existing tanks comprise: 
 

• No 1 tank capacity  - Diesel (white) 11370 litre 
• No 2 tank capacity  - Diesel (white) 11370 litre 
• No 3 tank capacity  - Rebated Diesel 4770 litre 
• No 4 tank capacity  - Petrol 4637 litre 
• No 5 tank capacity  - Not used (Empty gas oil) 

 
 
 
 
 



3.4 The white diesel is used by approximately 130 vehicles from refuse 
trucks to small light commercial vehicles and tractors. 
The red or rebated diesel is used by ride on mowers and sweepers etc. 
Unleaded petrol is in the main used by Streets and Open Spaces for 
hand held machinery and mowers etc.  

 
3.5 The proposed solution is to install internal linings into the existing 

tanks.   This is by far the most cost effective option.  
 
3.6 There are two options available: 

• Single skin system.  This would give a bunded tank effect, as the 
lining would sit inside the original tank. The cost for this option is 
approximately £18,000.00. 

• Double skin system.  This would effectively make the existing tanks 
triple walled and would be a bunded lining within a tank. The cost 
for this option is approximately £30,000.00.  

 
3.7 Other means of providing fuel have been investigated but dismissed for 

the following reasons: 
 
3.7.1 Purchasing fuel from garage forecourts is a possibility, however 

the discount we would receive is not as good as our current 
purchase method and would lead to increased fuel costs. 

 
3.7.2 Red (or rebated) diesel is not available from garage forecourts 

therefore a storage system at Mill Road Depot would still be 
required. 

 
3.7.3 Small items of plant and equipment would not be able to fill up at 

petrol stations so the fuel would need to be collected in jerry 
cans and transported by another vehicle.  There is certain 
legislation covering the movement of fuel in such a manner and 
only small amounts would be able to be carried at any one time. 

 
3.7.4 Small items of plant and equipment use approximately 10,000 

litres of unleaded petrol per annum; therefore the collection of 
this would lead to unnecessary vehicle journeys and increase 
the Council’s carbon footprint.   

 
3.7.5 It is possible to procure aboveground fuel tanks, however these 

are very expensive and are at risk from vehicular impact. 
 

 
 
 
 



4. Implementation Issues and Financial Implications 
 

4.1 The project appraisal is attached. 
 
4.2 During the implementation works being carried out, the fuel tanks will 

not be accessible for the vehicle fleet.  Arrangements have been put in 
place allowing the fleet to gain access to fuel during this period. 

. 
4.3 The current petroleum dispensing licence will not be affected as a 

result of the works being carried out. 
 
4.4 The cost of relining the tanks will be funded from Depot Management 

R&R. The cost is likely to be between £18K and £30K but with a single 
internal lining system it is most likely to be closer to £18K. 

 
 
5.  Next Steps 
 

5.1 Seek permission for an urgent decision, as waiting for the next 
committee cycle may be too late.  

 
5.2 Specification to be drawn up for the relining of the fuel tanks.  This 

specification will be sent to three appropriate suppliers under the 
Request for Quotation method. 

 
5.2 Implementation works can commence once stages 5.1 and 5.2 (above) 

have been actioned.  
 
 
David Cox 
Fleet Manager 
 


